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Grass Cutting in Destination Parks

14 cuts per year (March - October)

Cut 1 Cut 2 Cut 3 Cut 4 Cut 5 Cut 6 Cut 7 Cut 8 Cut 9 Cut 10 Cut 11 Cut 12 Cut 13 Cut 14
11 March 2… 25 March 2… 08 April 20… 22 April 20… 06 May 2024 20 May 2024 03 June 20… 24 June 20… 08 July 2024 29 July 2024 19 August … 09 Septem… 30 Septem… 21 October…

50% 60% 60%
80% 95% 100% 100% 100% 100% 100% 100% 100% 100%90%

50% 40% 40%
20%

Complete Not Required Staff Unavailable Too Wet Unservicable Machinery

Highway Grass Verge Cutting

5-7 cuts per year (March - October)

04 March
2024

15 April
2024

27 May
2024

08 July
2024

12 August
2024

23
Septemb…

29
October …

Cut 1 Cut 2 Cut 3 Cut 4 Cut 5 Cut 6 Cut7

60% 83% 100% 100% 100% 100% 84%

40%

Complete Not Required Staff Unavailable Too Wet Unservicable Machinery

Grass Cutting in Residential Parks

10 cuts per year (March - October)

11 25 8 22 6 20 3 1 29 26 23
March March April April May May June July July August Septe…

11 Ma… 25 Ma… 08 Apr… 22 Apr… 06 Ma… 20 Ma… 03 Jun… 01 Jul… 29 Jul… 26 Au… 23 Se…

50% 60% 60% 80% 100% 100% 100% 100% 100% 100%90%
50% 40% 40%

Complete Not Required Staff Unavailable Too Wet Unservicable Machinery

Parks, Grounds & Enforcement - 24/25
Final Mile and Prestige Routes - Grass Cutting & Sweeping

14 Cuts per year (March -October)

Cut 1 Cut 2 Cut 3 Cut 4 Cut 5 Cut 6 Cut 7 Cut 8 Cut 9 Cut 10 Cut 11 Cut 12 Cut 13 Cut 14 Cut 15 Cut 16 Cut 17 Cut 18
11 Marc… 25 Marc… 08 April … 22 April … 06 May … 20 May … 03 June … 17 June … 01 July 2… 15 July 2… 29 July 2… 12 Augu… 26 Augu… 09 Sept… 23 Sept… 03 Octo… 11 Octo… 25 Octo…

50% 60% 60%

92% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100%

29%

100%90%

50% 40% 40%
65%

Complete Not Required Staff Unavailable Too Wet Unservicable Machinery

Number of Vehicles/Caravans Removed

Town

 

Year vehicles/caravans
removed

Brixham 2024 0

Paignton 2024 10

Torquay 2024 7

Number of Encampments Removed

Town Year Encampments removed

Brixham 2024 1

Paignton 2024 13

Torquay 2024 10

Additional Planting, Beds and Decorative

Flower bed
 

Status

Torquay Crest Bed On target

Torbay Park Paignton On target

Roundham On target

Paignton Town Green On target

Paignton Creat Bed On target

Hanging Baskets, Station Square On target

Barrier Planters, Torquay Rd, Paignton
(next to Tesco Express)

On target
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Maxwind Pedestrian Brush in Brixham
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Weed Spraying with Quad Bikes
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Street Cleansing - 24/25
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Line Marking - 24/25

Line Marked Metres by Month and Ward
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Quarterly Recycling Rate Q1 20/21 to Q3 24/25

Q1 2020…

Q2 2020/21

Q3 2020/21

Q4 2020/21

Q1 2021/22

Q2 2021/22

Q3 2021/22

Q4 2021/22

Q1 2022/23

Q2 2022/23

Q3 2022/23

Q4 2022/23

Q1 2023/24

Q2 2023/24

Q3 2023/24

Q4 2023/24

Q1 2024/25

Q2 2024/25

Q3 2024/25

Q4 2024/25

31.8%
37.3% 35.3% 37.7% 36.7%

39.7%
36.8% 34.7%

37.3% 37.8% 38.0% 39.3% 41.0% 40.0% 38.7%
41.9% 43.7% 41.9%

38.7% 37.3%

Year on Year Annual Recycling Rate

Q4
2021/22

Q4
2022/23

Q4
2023/24

Q4
2024/25
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Tonnes of Garden Waste Kerbside Collected

Mar 24 Apr 24 May 24 Jun 24 Jul 24 Aug 24 Sep 24 Oct 24 Nov 24 Dec 24 Jan 25 Feb 25 Mar 25

213

403

601
552 587

312
407

252

377

154 170 180

378

Garden Waste Subscriptions

2023 2024 2025 2025
January April

8455
10894 11097

Waste and Recycling - 24/25
Commercial Contracts
2023 vs 2024 so far

2023 2024 2025

519 574 583

179
190 183

Bins Bags

Subscriptions by Payment Method

Card Direct Debit

10061

1036
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Monthly Cases received 2024/2025

January February March April May June July August September October November December January February March
2024 2025

4 4 3 5 7 3
9 4 4 5 0 0 4 1 25 0 4 1 2 2 3 5 5 5 3 5 3 5 4

57
66

36

56 60

35 38

53 53 58
49

26

63
55 54

41

14
25

36 37 39 39 39 39
26

16
23

33
23 25

Complaints Compliments Member Enq Service Req

Customer Contact - 24/25

Monthly Cases closed with target 2024/2025

January February March April May June July August September October November December January February March
2024 2025

100%

50%
33%

0% 0%
14%

89%
100%

83%
67%

20%

100%

0%

100% 100%
82%

70% 64% 67% 72% 78%
89% 83% 89%

78%
89% 91% 88% 85% 85%86% 92%

56%

88% 92%

69%

100%
84%

98% 97% 100% 100%
86% 90% 96%

Corporate stage 1 Member enquiry Service request

Monthly Cases closed within Month 2024/2025

January February March April May June July August September October November December January February March
2024 2025

7 3 3 6 4 5

19

5 10 7 5 5 0 5 4

51

68

45

63 63

40 37

57
47

56 58

33

51 56
62

35
26 23

35 32 36 40
48 53

29
21 23

30 32
25

Corporate Stage 1 Cases Closed Member enquiry Cases Closed Service Request Cases Closed
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Service Req - Calls vs Online formS

September October November December January February March
2024 2025

3348
3011

2368 2197

3447
2875

3236

1704 1661 1881 1960

2728
2029 2022

Sum of Calls Online Service Req

Connection % and Abandon % by Month

January February March April May June July August September October November December January February March
2024 2025

82.6% 87.6%
95.1%

84.4% 84.2% 88.3% 85.0% 87.9% 89.1% 82.8%
91.8% 85.4% 87.4% 89.1% 88.5%

17.4% 12.4%
4.9%

15.6% 15.8% 11.7% 15.0% 12.1% 10.9% 17.2%
8.2% 14.6% 12.6% 10.9% 11.5%

Connection % Abandon %
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Cases Received

Member
Enquiry

Service
Request

Compliment Complaints

691 652

66 50

721

399

41 43

600

375

43 44

2022/23 2023/24 2024/2025 to date

Cases closed with target

2022/23 2023/24 2024/25

7%

43%

66%69% 73%
82%80% 77%

91%

Complaint Member Enquiry Service Request

Quarterly Cases closed with target

22/23 Q1 22/23 Q2 22/23 Q3 22/23 Q4 23/24 Q1 23/24 Q2 23/24 Q3 23/24 Q4 24/25 Q1 24/25 Q2 24/25 Q3 24/25 Q4

0% 0%
13% 17% 20%

50%
44%

57%

9%

90%

57%

100%

60%
68%

83%
72% 69% 72%

83%
72% 72%

87% 85% 86%
74% 78% 82%

88%
75% 77% 78% 82% 83%

94% 99%
91%

Corporate stage 1 Member enquiry Service request

Customer Focus - 24/25

Stage 1 Complaint Outcomes

2022/23 2023/24 2024/25

12 10

2017 14 13

1 1 0

30

19 18

32

22 23

Not Upheld Partly Upheld No conclusion Upheld Withdrawn

Quarterly Cases received

2022/23 Q1 2022/23 Q2 2022/23 Q3 2022/23 Q4 2023/24 Q1 2023/24 Q2 2023/24 Q3 2023/24 Q4 2024/25 Q1 2024/25 Q2 2024/25 Q3 2024/25 Q4

13 18 11 8 15 13 6 9 15 17
5 7

22 14 17 13 10 14 8 9 5 13 13 12

203
183

132

173

202
217

143
159 151 144 133

172180
200

127 122
108

89 80

112 117

65
81

Complaint Compliment Member Enquiry Service Request
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Highways - 24/25
Highways Jobs Quarter 1 Comparison 2023/24 to 2024/25

2023/24 Q1 2024/25 Q1

123 21
370 538

1394 1123878 1003

182 25427 18.6

Urgent 5 day Jobs 20 day Jobs Pot Holes Filled 6mm Carriageway Patch Repairs Kerbs Replaced in Mtrs

Highways Jobs Quarter 2 Comparison 2023/24 to 2024/25

2023/24 Q2 2024/25 Q2

87 9216 371

1375 1396
805 824

85 26715.5 45

Urgent 5 day Jobs 20 day Jobs Pot Holes Filled 6mm Carriageway Patch Repairs Kerbs Replaced in Mtrs

Highways Jobs Quarter 3 Comparison 2023/24 to 2024/25

2023/24 Q3 2024/25 Q3

125 14
267 273

814 1021
624 496

61 5524.4 49

Urgent 5 day Jobs 20 day Jobs Pot Holes Filled 6mm Carriageway Patch Repairs Kerbs Replaced in Mtrs

Highways Jobs Quarter 3 Comparison 2023/24 to 2024/25

2023/24 Q4 2024/25 Q4

117 19
456 319

1359
1724

1316
657

144
660

21.6 16.2

Urgent 5 day Jobs 20 day Jobs Pot Holes Filled 6mm Carriageway Patch Repairs Kerbs Replaced in Mtrs


